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Anticipating retirement Executive
appointments

A

ssistant Police Commissioner Itendra
Nair knows just how important
retirement savings is.
He repaid his past withdrawals in
October last year, as part of his strategy
to build up his savings in preparation for
retirement.
He had accessed his FNPF savings
in the past for Education and Housing
withdrawals and found out at an
awareness session conducted by the Funds
Member Education and Advocacy team that
he could repay these withdrawals.
“After the last presentation, I found out
the total that I had withdrawn over the
years and I could repay this. I decided to
do so rather than have money lying in the
bank and not providing such a good return,”
said Mr. Nair.
He was convinced that it would be better
to channel funds back into his retirement
savings, where it would earn more.
“Firstly the ROI (return on investments).
FNPF if not the highest, is one of the
highest interest rate paying financial
institutions. Secondly, I wanted to put my
savings away otherwise, I will get tempted
for some other use and at the same time
prepare for my retirement.”
“It is a known fact that COVID 19 has hit
us badly and though FNPF has some of its
investments in the tourism sector, there are
other sectors such as telecommunications
and other FNPF investments which are
doing good and as such the ROI on any
investment will not be affected or be
minimal.”
Mr. Nair is also building his savings
through additional contributions, all
in anticipation for retirement.
“I have opted for this too and
told junior officers to do likewise.
The more disposable income
we have the more we spend.
That is human nature.”
“Furthermore,
expenditure is
something which
adjusts
itself. Our
spending
habits will
adjust to

whatever disposable income we have. So
if you knock away a few dollars into FNPF
- no issues.”
Asked what he thought about retirement
savings, Mr. Nair said: “It should be left for
your retirement!”
“We must use our FNPF savings wisely
whilst in service and invest in those
projects which gives us huge returns. This
includes real estate investment and in
education for children, spouse and self.
Real estate has appreciated in returns
despite political situation.”
“There is a “life in service” and “life
after service”. The former gets spent
well because your health, age, regular
fortnightly income etc is on your side.
During this phase you have a steady supply
of income to sustain you and the ATM is
ever beckoning you.”
“A moment will come in life (for all of us)
which is “life after service” which we all
need to prepare for. I feel I have been able
to do this with the sound participatory
decision of my family.”
“Thank you FNPF for
your wise policies to
assist us especially
those who are
about to retire.”

Viliame Vodonaivalu

T

Pravinesh Singh

he FNPF Board confirmed this
month, the appointments of
Viliame Vodonaivalu as the
acting Chief Executive Officer, while
Pravinesh Singh was appointed Chief
Operating Officer.
These appointments follows Jaoji
Koroi’s notice to leave at the expiry of
his contract as CEO, in March.
Mr. Vodonaivalu is the current Chief
Investment Officer, a role he has held
since July 2017 and holds a Master of
Applied Finance from the University of
Melbourne. Prior to joining FNPF, he
was the Director Fund Management
and Acting CEO for Vanuatu Provident
Fund.
FNPF Board Chairman, Daksesh Patel
said Mr. Vodonaivalu was influential in
successfully closing major investment
deals including the acquisition of
Sheraton Group of Hotels and shares in
BSP Bank, PNG.
Mr. Singh has post-graduate
qualifications in Professional
Accounting from the University of the
South Pacific. He joined the Fund in
2009 as Manager Finance and was
appointed to the role of Chief Financial
Officer in 2012. He has acted as Chief
Operating Officer since July 2020.
Prior to joining FNPF, Mr. Singh
worked for PricewaterhouseCoopers,
KPMG, CMDA & Fiji Television Limited.
He is the current President of the Fiji
Institute of Accountants.
Mr. Vodonaivalu and Mr. Singh’s
appointments were effective from 15th
February 2021.
The roles of Chief Investment Officer
and Chief Operating Officer are the
two Senior Executive positions, which
report directly to the CEO.
The process of appointing a new
CEO is currently underway.
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A Decade of FNPF growth
I

FNPF Investment
Portfolio & Returns
The Fund recorded a net increase
of $320.4million in net assets for the
year, which was the basis of a declared
5% interest that saw the distribution
of $293.9million to 388,071 members.
The Fund has paid $1.45billion in
interest to its members in the last 5
years and $2.3billion over the last 10
years.
The investment portfolio has had
extensive growth increasing from
$3.5billion in 2010 to $7.9billion in
2020.
Cash - $693.9m
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$890.1m
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Historical returns to our members - a
meaningful purpose for retirement.
The interest that is paid to members
is a distribution of profits earned during
the year. The interest rate is determined
once the FNPF Actuary confirms that the
amount will not place undue stress on
the solvency requirements of the FNPF.
A good interest is a reflection of the
Fund’s strong performance.
All members – compulsory or voluntary,
are paid the same rate of interest.

Covid -19 impacted a larger
part of the second half of FY20
which reduced the unrealized
income. Despite the subdued market
conditions, the Fund’s performance
came out strong on realized income
that resulted in credit interest to
members. The Fund’s investment
portfolio maintained a normal
growth momentum.

Portfolio FY10-FY20

$Millions

nitially set up as a retirement fund, Fiji
National Provident Fund’s services has
expanded to housing, medical, education,
unemployment and funeral assistance for
its members, while continuing to discharge
its primary objective.
For many of its members, the FNPF is a
lifesaver – their only source of savings.
For others the FNPF is an institution that
signifies security and a comfortable future.
In fact, the FNPF is exactly this and more.
The FNPF has grown in the last 10 years to
be a major player in Fiji’s financial market.
Not only is it a major investor, it is also one
of the country’s largest property owners.
FNPF has been able to maintain defensive
asset investments and further expanded
in growth assets investment sectors such
as telecommunication, banking, tourism,
energy and others.
Today, FNPF’s investments are placed
comfortably, well diversified in different
sectors and across many asset classes,
positioned to earn returns for its members.
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Major investments in properties
FNPF’s properties include retail, hotel
and other types of properties.
In the capital city, Suva, FNPF owns key
retails properties in the main CBD area,
including the Downtown Boulevard where
its official headquarters is located.

Also included in the Fund’s properties
are two buildings that are classified as
heritage buildings – the Harbour Front
building and Mercury House (old FINTEL
building).
The Fund’s hotel properties are world

renowned and managed by internationally
acclaimed hotel property managers.
The income earned from these
properties are part of the investment
returns that are paid to members through
the annual interest payout.
Ganilau House

FRCS Building

Vodafone Building

MyFNPF Centre Nadi

MyFNPF Centre Suva

FNPF Place

Sheraton

Marriott

InterContinental

Member Balance as
at June 2020

FNPF is the best choice - your ideal partner
in long term Investments

As at June 2020, 19% of total
member balances are stored in the
General Account and 81% in the
Preserved Account. Total Member
Liability or members’ funds is
$6.3billion. FNPF’s total assets for the
same period is $7.9billion. What this
means is that FNPF has the ability to
pay off members’ funds ($6.3b) and
still have excess of $1.6billion.

Like any superannuation fund, FNPF is
a long-term investor. We invest members’
funds with the aim of growing their
retirement savings for a secure financial
future.
The investment returns is a reflection of
the prudent investment decisions, which

19%

Income
• Promising returns
• Diversified income
sources
• Stable return on
investment

Access to Liquidity

81%

• Funds capability to meet
member withdrawals
• Capability to invest &
generate cash returns

have resulted in the growth of the Fund’s
portfolio to the multi-billion dollar status
that it holds today.
FNPF will continue to hold true to our
vision and mission to ensure that our
core purpose remains ingrained in all our
functions.

Growth
• Diversified portfolio
• Exceptional growth
• Growth and Defensive
strategies alligned to
Funds Asset Allocation
Strategy.
Low Cost/Fee
• Low cost super fund

Interest to Members
• $2.3billion paid in
Interest in last 10 years
• Interest rates remained
over 5%.

Retirement Security
• Full withdrawal option
• Option to join Life
Pension or Term Annuity
• Funds are safely
invested in yielding
assets
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Revised Term Annuity Rates

F

NPF’s conversion rates for
the Term Annuity product,
have been reviewed and
the new rates are effective
from 1st March, 2021.
The new rates are only
applicable for those purchasing
the product from 1st March
2021. It does not affect the
existing annuitants.
The new rates reflect current
market rates based on the
monthly government bond
yield curve issued by the
Reserve Bank of Fiji.
As an investment product,
rates for new purchases of term
annuities may change in line
with ongoing market interest
rates as released by the
Reserve Bank of Fiji. Changes
are made to ensure consistency
with current market conditions.

The new conversion rates
Term

New rates

Previous rates

5 years

21.4%

21.7%

10 years

12.0%

12.4%

15 years

9.1%

9.6%

About the product
The term annuity, which is
one of the Fund’s retirement
products, offers a guaranteed
monthly payment for a specific
period. Currently, the Fund
offers 5, 10 and 15 year term
annuity products.
It offers members a regular
monthly payment for a fixed

term. Payments cease at the
end of the term you have
selected.
The amount of the monthly
payment depends on the
principal annuity amount left
with the Fund.
You can only opt for Term
Annuity upon retirement
(age 55 years onward),

medical incapacitation or as
a sole nominee of a deceased
member.
The monthly amount is
calculated as: purchase price
* the conversion rate divided
by 12.
The annuity is tax-free under
current tax rules and there is
no separate administration fee.

Prime city property acquired by FNPF

The QBE Insurance Arcade building in Suva.

T

he Fiji National Provident Fund
has agreed to acquire the QBE
Insurance Arcade Building, a
prime property located in the heart
of the capital city (subject to usual
regulatory consents).
The acquisition further adds to the
Fund’s overall property portfolio, which
now stands at 29 properties.
FNPF reassures its members that
while it continues to be conservative
in its investment approach during
this current global pandemic, it
also recognizes the investment
opportunities that are available in the
market.

FNPF Acting Chief Executive Officer,
Viliame Vodonaivalu stated: “FNPF is a
long term investor and the continued
growth of the property sector in the
economy and demand for space in Suva
city along with the stability of the tenancy
of the QBE Insurance Arcade Building
have proved to be a good combination
and will serve the FNPF and its members
very well for years to come.”
The purchase of the property is
consistent with the Fund’s long-term
strategy of acquiring high quality
commercial assets with credit-worthy
tenants, also having the potential for a
wide range of commercial developments.

FNPF looks forward to partnering
with the current tenants and hopes
to add value to the property and also
explore potential development plans.
QBE Country Manager, Fiji, Phil
Chisholm stated: “we are delighted to
work with FNPF to complete the sale
of the QBE Insurance Arcade Building
and secure a long term leaseback as
the anchor tenant. The sale represents
part of a capital alignment exercise
for QBE and we remain committed to
the Fiji market as a leading insurance
provider. We look forward to working
and partnering with FNPF into the
future.”

Zero balance clarified

T

he Fiji National Provident Fund is
in the process of addressing more
than 59,000 accounts that have zero
balance.
The Fund clarifies that this only covers
those accounts with zero balance and not
those accounts with funds.
Acting Chief Executive Officer Viliame
Vodonaivalu said the Fund had received
a high number of queries from members
who were concerned about FNPF’s recent
move to explore policy intervention to
address the issue of zero balance.
“It seems a misunderstanding exists
that this will apply to all members. The
process of addressing these accounts
with zero balances will not affect any
member account that has funds”
“We would like to reassure our
members that there is no reason to panic.
FNPF will exhaust all avenues to contact
these members, before any action is
taken to either terminate or deactivate
these accounts with zero balance”, Mr
Vodonaivalu says.
Over 59,000 members have zero
balance and this is the total sum
inherited over the years since the Fund
began operations in 1966.
Seventy-six percent of these accounts
are due to inconsistent contributions,
or transaction adjustments inclusive of

Special Death Benefit deductions while
twenty-four percent are members that are
registered and have not contributed at all
(null accounts).
The Fund is also encouraging members
who have balances, but have had no
transactions, to continue making payments
to their FNPF account.
“As long as you have a positive FNPF
balance, it will keep earning interest
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annually. So the more funds you have, the
more compound interest you will earn
and the faster you will grow your savings
for retirement,” Mr Vodonaivalu adds.
FNPF encourages members to
download the myFNPF mobile app,
sign up for the member online portal
or myFund (*567#) to keep updated
about their FNPF account, balances or
transactions. (more on page 6)

Factors that lead to a zero balance account

BEFORE
REFORM

It’s important to note that the creation of the sub-accounts (General and
Preserved Accounts) will minimise these zero balance accounts as the
reasons below can only be deducted from members’ General Account.

100%

Before the reform all members had one account and all adjustments and
deductions were from the same account.

Total Balance

Reasons for Zero Balance
• Inconsistent Contribution
• SDB - Special Death Benefit
• Transaction adjustment
• Interest Reversals

AFTER REFORM

100%
Total Balance

=

70%
Preserved Account (PA)

+

30%
General Account (GA)

Movember initiative a success

The Fund participated in the Movember initiative, raising funds and increasing awareness on men’s health, in particular – prostate
cancer. Various activities were organized by the Fund, including the customary ‘grow a Mo (moustache)’ as well as a walk-a-thon,
which raised $4,561. The funds were handed over in January this year by the outgoing CEO Jaoji Koroi, to the President of the Fiji
Cancer Society, Makrava Wilson, who commended the Fund’s efforts.
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Zero balance account Q&A

F

or years, the Fiji National
Provident Fund has been
grappling with zero balance
accounts, which currently belongs to
some 59,751 members.
These statistics are as recent as the
2020 financial year.
Interestingly, some of these accounts
have existed since the Fund became
operational in 1966 and the numbers
have grown every year for the past five
decades.
In 2002, the total count of zero
balance accounts stood at 56,026.
Almost 20 years later, this figure has
increased by 6.3% to 59,751.
It’s an issue that is constantly
highlighted when FNPF’s annual
reports are released.
In this article, we will address
key concerns and also shed light on
the misconceptions regarding these
accounts.
If a member has zero balance in his/
her FNPF account – what does that
mean?
These accounts refer to members
who have zero TOTAL balance, in
other words – these members have
absolutely no money in their FNPF
accounts.
How is it that these accounts have zero
balance?
There are several factors why these
accounts have zero balances, but the
two main reasons are as follows:
• 76% of these accounts are due
to inconsistent contributions, or
transaction adjustments inclusive
of Special Death Benefit deductions
and interest reversals and,
• 24% of these accounts were
members that registered and have
made no payment at all (null
accounts).
What is the Special Death Benefit?
This amount is deducted from all
members accounts at the beginning
of each financial year, and qualifies
the member for a death cover should
they die during the same financial year.
Currently, $35 is deducted which covers
a member for $8,500.
What is the age range for the members
who have zero funds in their accounts?
• In terms of age cohorts:
39% are over 55 years and 61% are
below.

• Of those above above 55 years old
9,455 or 40% have dormant accounts
(or no financial activity) over 10 years.
• For those aged below 55 years old
36,446 or 99% have dormant accounts
over 10 years.
How many members with zero balance are
compulsory and how many are voluntary
members?
Compulsory members total 52,435, while
7,316 are voluntary members.
Does this also include members who have
zero balance in their general account
but they have funds in their preserved
account?
No – zero account balance refers
specifically to those accounts that have
zero TOTAL balance. So that would mean
that these members have $0 in their
general and preserved account.
Can I withdraw all my funds from FNPF
since I am unemployed so that my account
can be closed?
No – members can only fully withdraw
under the existing full withdrawal
grounds for migration, medical
incapacitation and retirement or death.
Why can’t FNPF close off these accounts
since it has $0 balance?
The FNPF Act 2011, which is the
legislation that governs the Fund’s
functions and operations – does not allow
the Fund to close a member’s account
unless the member authorizes the Fund
in writing or when he/she fully withdraws
from the Fund.

Why does FNPF want to close zero
balanced accounts?
Reporting accurate data is important
to the Fund therefore in addressing
the issue of zero accounts, this will
enable FNPF to reflect true account
its membership count in line with its
definition of who a member is.
How is the FNPF addressing this issue
of zero balances?
The FNPF is now considering policy
interventions and also exploring
options that will allow the Fund to:
(i) Terminate the membership of
those aged 55 years and have
zero accounts; as there is a high
probability that these members
are no longer in employment or
no longer alive;
(ii) Terminate membership for those
below 55 years, have zero balance
and have that have not recorded
any transaction over 10 years ;
(iii) Deactivate accounts for those with
no transactions for more than 5
years and have zero balance
(iv) Cancel membership if no
contribution is received after a
lapse of 12 months from your
membership start date.
(v) Review Minimum deposit amount
for all those wishing to open a
new FNPF account.
Will FNPF contact these members to
advise them that their accounts will be
closed?
Yes, the FNPF team will contact all
these members before terminating or
deactivating their accounts.
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Liquidity management and Solvency
As the sole superannuation fund in the
country, the Fiji National Provident Fund is
the primary savings scheme for thousands
of members. With assets worth $7.9 billion,
the Fund’s financial position is often the
topic of discussion and even more so now,
given the access that has been allowed for
COVID-19 withdrawals. Many questions
have been raised in various forums
about the viability of the Fund, given the
uncertain economic climate due to the
global health pandemic. Following the
release of the 2020 Annual Report, there
have been concerns about the Fund’s cash
position and future. We address some of
these concerns in this article.
What were the key financial achievements for
FNPF in the 2020 financial year?
• At the end of FY2020, the Fund’s total
assets were valued at $7.9billion, an
increase from $7.5billion in 2019.
• Of this amount, $6.3billion is made up
of members’ funds, up from $5.9billion
the previous year.
• Quite notable was the reduction in
contributions from $651.9million in
2019 to $591.4m in 2020, largely due
to the reduction in contribution rate
and increase in unemployment due to
the pandemic;
• Investment income was $424.4million,
compared to $635.5million the previous
year.
• Interest credited to members was
$293.9million at a rate of 5%.
The impact of the pandemic on the Fund’s
operations, what assurance is there that the
Fund is financially stable?
Under the FNPF Act, the Fund is legally
required to hold solvency reserves of 10%
and obtain a financial condition report from
the Actuary. This certificate confirms that
the value of the Fund’s assets ($7.9b) is sufficient to meet its liabilities ($6.3b) including a range of adverse conditions specified
by the Actuary.
The Fund often says that it is solvent – what
does that mean?
Solvency refers to the Fund’s ability
to meet its liabilities, which is members’
funds. The Fund is considered solvent if the
market value of assets exceeds the value of
member liabilities by at least 10%.
As at 30th June 2020 (the end of the
2020 financial year) the Fund’s solvency
position was sitting at 25% - which is well
above the requirement.
What level of independent and third party
validation is undertaken by the Fund?
The Fund Actuary, as legislated by the
FNPF Act, must use applicable professional
standards and the requirements of the
prudential standards to prepare the
Financial Conditions Report on its review
of the financial condition of the member

fund and discuss the findings of the Funding
& Solvency certificate produced for the other
funds.
The 2020 Financial Condition Report (FCR)
2019-2020 was independently peer reviewed
by Mercer Consulting (Australia) Pty Ltd.
The FCR confirms that FNPF met the
solvency requirement in the FNPF Act. In
addition, under a best estimate scenario,
there is a high probability that the statutory
solvency will be met at all times during the
2021 financial year.
The RBF, as a regulator has overall oversight
of the Fund’s operations including governance
and investment activities, and in its last
on-site examination, the Fund’s capital and
earnings position has been assessed as Strong
and Stable.
Sections 130 and 131 of the FNPF Act
grants powers to the RBF to issue directives
to the Fund if it feels that the interest of the
FNPF members is in jeopardy. This includes
the power to appoint a statutory manager
if the Fund is found to be in an unstable
financial position.
The Fund’s financials are audited annually
by an external auditor & for 2020 this was
done by PricewaterhouseCoopers. The report
shows that FNPF held cash and term deposits
of $693.9million at the end of FY2020.
While this is $195million short of the
$889.2million recorded in FY2019, the
decrease is attributed to the consistent
investment strategy adopted by the Fund
Independent professional firms, mainly
from New Zealand, were also engaged to
undertake business valuations on the Fund’s
assets mainly hotel properties, banking and
telecommunications. This includes Colliers
International in Auckland and BDO from
Christchurch, NZ.
What makes up the Fund’s income? FNPF total
income from interest, dividend, rental and
other sources were more than $420million in
FY2020. Additionally, the Fund received a total
of $524million as return of invested principal,
which matured during the year.
The key inflows include:
- Contributions from employers &
employees, including voluntary members &
minor voluntary members;
- Income such as interest, dividends, property
rental and fees from its various investment
holdings;

25%

$7.9b
FNPF

Assets

(Above 10%)

$6.3b
Member
Funds

-

Other income such as applications
fees, surcharges, special death benefit
premium;
Redemption of investments upon
maturity,
New pension take up.

If withdrawal drains FNPF’s cash, how does it
ensure that it remains sustainable?
The projected inflows and outflows
are carefully considered as part of the
Fund’s Treasury and Liquidity Management.
Despite these challenging times, the Fund
has continued to prudently manage its
financial position.
This is reflected by the decision not to
liquidate assets, apart from the $45million
in offshore cash which was repatriated in
compliance to the instruction of the RBF.
The Fund employs dynamic cash flow
forecasting that is done not only for short
term but over a longer period of time
with any change in assumptions adopted
immediately as part of its treasury policy.
The Fund also has the option to not
pursue any investments in order to
maintain sufficient liquidity. Based on the
current protections, the Fund has sufficient
liquid assets now and into the future, and
will not need to liquidate its assets to meet
its obligations.
How is the Fund managing its liquidity,
especially with a lot of withdrawals for the
COVID-19 Relief?
The Fund has carefully considered the
extension of the COVID-19 relief, taking
into account the impact on funds and
ability to meet these obligations. Obviously,
if the Fund diverts its cash resources in one
area, it will impact other areas.
This has included a look at the
operations of the Fund, cost control
measures, scaling down on capital
expenditure and investments. The
continuation of assistance will not have
an impact on the liquidity of the Fund,
otherwise the Fund would not have
committed to the extension.
The current payout for COVID-19
withdrawals is far less than the $276
million paid out during Tropical Cyclone
Winston in 2016, which was done through
internal cash and did not require any
liquidation of assets.

Will there be enough funds in
FNPF when I reach 55?
•

We are here for the long-term

•

Legislated Solvency – 10%

•

FNPF is Solvent as per Actuary’s “Financial
Condition Report 2020” (FCR)

Grow your money with FNPF!
Whether you are a student, a stay at home
mom/dad, farmer, own a small business,
or drive a taxi; one day we will all grow old.
What will you do then?

Save for your retirement!

Join FNPF’s VOLUNTARY Scheme
For more information contact 3307811 or email information@fnpf.com.fj

