Stable cash flow sustains members
3,500

USD ($ Million)

3,000

Estimates of assets under management by Pacific Islands Investment Forum

2,500
2,000

Other

1,500

Cash and equivalents
Equity investments

1,000

Property

500

Loans and advances

0

Term deposits

Source: Review of Global Investment Platforms by the International Finance Corporation (IFC) 2020.

S

ince April 2020, the Fiji National Provident
Fund in partnership with the Fijian
Government, has been providing financial
relief to thousands of members whose lives and
livelihoods have been impacted by the global
pandemic that is COVID-19.
In recent weeks, there have been a lot of
media coverage on the Fund’s financials
and key statistics – most of which have been
extracted from the 2020 Annual Report. Ongoing
debates stemming from these reports portray a
gloomy outlook for many of our members and
pensioners. The truth however, is far removed
from claims that the Fund is heading for
financial downfall.
The Fund reiterates that your FNPF is in a
strong financial position and does NOT face a
liquidity crisis.

FNPF is in a sound position

The Fund is mandated through the FNPF Act
to hold solvency reserves of 10%.and obtain
a funding and solvency certificate from an
Actuary. This certificate confirms that the
value of the Fund’s assets is sufficient to meet
its liabilities including a range of adverse
conditions specified by the Actuary.
The Fund is considered solvent if the market
value of assets exceeds the value of member
liabilities by at least 10%. As at 30th June 2020
(the end of the 2020 financial year) the Fund’s
solvency position was well above the 10%.
The 2020 FCR confirms that the FNPF very
comfortably met the solvency requirement
in the FNPF Act. In addition, under a
best estimate scenario, there is a high
probability that the statutory solvency
will be met at all times during the financial
year 2021. This has been independently peer
reviewed by Mercer Consulting (Australia)
Pty Ltd.
The RBF, as a regulator has overall
oversight of the Fund’s operations including
governance and investment activities, and
in its last on-site examination, the Fund’s
capital and earnings position has been assessed
as strong and stable. Sections 130 and 131 of
the FNPF Act grants powers to the RBF to
issue directives to the Fund if it feels that the
interest of the FNPF members is in jeopardy.
This includes the power to appoint a statutory
manager if the Fund is found to be in unstable
financial position.
The Fund’s latest financials, audited by

external auditors PricewaterhouseCoopers,
show that FNPF held cash and term deposits of
$693.9million at the end of FY2020. While this is
$195million short of the $889.2million recorded
in FY2019, the decrease is attributed to the
consistent investment strategy adopted by the
Fund.
In FY2020, the Fund’s net new investments
was $631.1million compared to $619.9million
in 2019, which indicates a consistency in
investment activity. This is against an outflow of
$55.8million specifically for COVID assistance.
As a result, total investment assets increased
from $7.5billion in 2019 to $7.9billion in 2020, an
increase of $456million.
The Fund capitalized on investment
opportunities which included the acquisition of
20% shares in Energy Fiji Ltd, shares in Vision,
Bank of South Pacific, Emerging Asia Fund,
HFC, Unit Trust of Fiji, and The Infrastructure
Fund, acquisition of properties in Lautoka and
Nausori, provision of loans and investment in
bonds.

Contributions

At the end of FY20, contributions decreased
by approximately 40% which is due to a
combination of factors such as:
- Job losses as a result of many members in
industries directly affected by COVID-19 such
as tourism, airline and ports of entry;
- Reduced hours and reduced pay rates for
those members who
continue

to be in employment;
- The reduction in contribution rates
which was necessary to alleviate burden
on companies affected by COVID and to
ensure their continued operation and thus
continued employment of many members.
While the contributions have decreased, it is
not the only source of funds for the Fund.
The Fund also receives regular funds in the
form of interest income, dividend income, rental
from the significant property portfolio it owns,
income from other fees and charges as well as
principal redemptions of maturing investments.
As such, the Fund continues to have a steady
inflow of cash to ensure that operations are not
disrupted. The contributions have also seen
an increase in trend in recent months as more
employees are returning to work, either on full
time or part time basis.

FNPF Cash Flow

The Fund’s cash and term deposits totaled
$693.9million at the end of the FY20.
The cash holding, as for any other company
or organization, is dependent on the level of
(money) inflows and outflows in any given
period. The key inflows include:
- Contributions from employers and employees
and including voluntary members and minor
voluntary members;
Income such as interest, dividends,

• from previous page
property rental and fees from its various
investment holdings
- Other income such as applications fees,
surcharges, special death benefit premium
- Redemption of its investments upon maturity
- New pension take up
The outflows include:
- Withdrawal payments to its members
- Operational payments to its suppliers and
employees
- Capital expenditure on upgrade of its assets
- Payment of pension annuity and special
death benefits
- New investments into asset classes such as
bonds, shares, term deposits, loans, property
etc
FNPF total inflows from interest income,
dividend income, rental and other sources was
more than $420million in FY2020. Additionally
the Fund received a total of $524million as
return of invested principal, which matured
during the year.
The projected inflows and outflows are
carefully considered as part of the Fund’s
Treasury and Liquidity Management. Despite
these challenging times, the Fund has continued
to prudently manage its financial position.
This is reflected by the decision not to liquidate
assets, apart from the $45million in offshore
cash which was repatriated in compliance to the
instruction of the RBF.
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Recently, FNPF announced the extension
of various phases of the COVID relief. The
COVID-19 Response (Home Loan Assistance)
Act 2020 will also come into effect in April 2021,
allowing members to access up to 50% of their
preserved account. It is expected to benefit
members who are at risk of losing their homes.

Will there be enough funds in
FNPF when I reach 55?
•

We are here for the long-term

•

Legislated Solvency – 10%

•

FNPF is Solvent as per Actuary’s “Financial
Condition Report 2020” (FCR)

The Fund has carefully considered the
extension of the COVID-19 relief, taking into
account the impact on funds and ability to meet
these obligations. Obviously, if the Fund diverts
its cash resources in one area, it will impact
other areas. This has included a look at the
operations of the Fund, cost control measures,
scaling down on capital expenditure and
investments.
The continuation of assistance will not
have an impact on the liquidity of the Fund,
otherwise the Fund would not have committed
to the extension.
The current payout for COVID-19 withdrawals
is far less than the $276 million paid out during
Tropical Cyclone Winston in 2016, which was
done through internal cash and did not require

any liquidation of assets.

Talk to us

The Fund reiterates that we have the
capability to meet members’ obligations under
the extended phases and assure members that
we will not face a liquidity crisis
Again, we ask our members, pensioners,
employers and other stakeholders to talk to us to
better understand our financial position.
The interpretation of the Fund’s statistics
is quite critical and it’s important that it is
conveyed accurately so that it doesn’t create
unnecessary fear and panic.
The bottom line is – your funds are safe and
secure.

Investment Portfolio

(FUND + RETIREMENT INCOME FUND + SPECIAL DEATH BENEFIT )

Millions

The Fund has sufficient liquid assets now and
into the future, will not need to liquidate its

FNPF Continued Assistance for
COVID and its impact

$6.3b
Member
Funds

The Fund’s employs dynamic cash flow
forecasting is done not only for short term but
over a longer period of time with any change in
assumptions adopted immediately as part of its
treasury policy.

assets to meet its obligations.

(Above 10%)

